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 PEOPLESOFT CONSULTING SERVICES AGREEMENT 
BETWEEN NTT DATA, INC. (“CONTRACTOR”) 

AND 
THE STATE BOARD OF ADMINISTRATION OF FLORIDA (the “SBA”) 

SBA CONTRACT NO. 20-0110 

This Consulting Services Agreement (“Agreement”) is made and effective as of 

December 21, 2020, by and between NTT Data, Inc. (“Contractor”), with offices located at 7950 

Legacy Drive, Suite 900, Plano, TX 75024 and the State Board of Administration of Florida 

(“SBA”), located at 1801 Hermitage Boulevard, Tallahassee, FL 32308. 

W I T N E S S E T H 

For good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the SBA hereby retains and employs Contractor to act on the terms and 

conditions hereinafter set forth: 

1. Services.  Contractor will provide the services set forth in the PeopleSoft Consulting

Services Request for Quotes RFQ Reply to be referred to as Schedule A to this Agreement and 

will carry out the terms and conditions of this Agreement as hereinafter set out. Any conflict 

between this agreement, the SOW (Schedule A) and the Data Security Addendum (Schedule B) 

will be resolve in favor of the Agreement.  

2. Compensation.  As compensation, Contractor shall receive the amount set forth

Section II – Fee Proposal on pages 4-5 of Schedule A to this Agreement for rendering services to 

the SBA. The estimated hours are 3003 and the fee total is estimated at $294,209. If the hour or 

fee caps are reached they may not be exceeded without an agreement between the parties signed 

by both. 
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 3.  Termination.  Contractor or the SBA may terminate this Agreement for its 

convenience upon thirty (30) days prior written notice, and during such thirty (30) day period, 

Contractor will cooperate with the SBA in the orderly transition of its responsibilities to its 

successor, if applicable.   

 4.  Travel.  When rendering services pursuant to this Agreement, Contractor shall be 

entitled to reasonable expenses for travel, when authorized in advance by the Executive Director 

of the SBA or his designee, as provided in Section 112.061, Florida Statutes, as amended from 

time to time, and administrative rules interpreting the same.   

 5.  Data Security.  The parties hereby agree to the terms set forth in Schedule B, Data 

Security Terms. 

6.  Indemnification & Limitation of Liability.  The Contractor agrees to protect, 

indemnify, defend and hold harmless the SBA, its trustees, officers and employees from and 

against any and all third party costs, claims, demands, damages, losses, liabilities and expenses 

(including reasonable counsel fees and expenses, and investigation, collection, settlement and 

litigation costs) resulting or arising from or in any way related to the Contractor’s breach of data 

security, negligent acts or omissions, fraud, willful misconduct, violation of law, or breach of the 

Systems Use Agreement, without limitation. Neither party will be liable for incidental or 

consequential damages. Contractor’s liability, regardless of the form of action, will not exceed 

the amount paid under this Agreement. This limitation is enforceable to the fullest extent 

allowable under Florida law. 

7.  Public Records.  The Contractor acknowledges that SBA Data will constitute “public 

records” which will be subject to public access and disclosure under Chapter 119, Florida 

Statutes, as amended from time to time (“Chapter 119, Florida Statutes”) unless such records 
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are exempt from disclosure under Chapter 119, Florida Statutes.  For purposes of this Agreement 

and related schedules, “SBA Data” means all data accessed, created, maintained, obtained, 

processed, stored, or transmitted by the Contractor in the course of performing the Agreement 

and all information derived therefrom.  To the extent applicable, the Contractor shall comply 

with Chapter 119, Florida Statutes.  In particular, the Contractor shall: 

(a) Keep and maintain public records required by the SBA in order to perform the

services under the Agreement; 

(b) Upon request from the SBA’s custodian of public records, provide the SBA

with a copy of the requested records or allow the  records to be inspected or copied within 

a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida 

Statutes or as otherwise provided by Florida law; 

(c) Ensure that public records that are exempt or confidential and exempt from

public records disclosure requirements are not disclosed except as authorized by law for 

the duration of the term of the Agreement and following completion of the Agreement if 

the Contractor does not transfer the records to the SBA; and 

(d) Upon completion of the Agreement, transfer, at no cost, to the SBA all public

records in the Contractor’s possession (if so directed by the SBA) or keep and maintain 

public records required by the SBA to perform the service.  If the Contractor transfers all 

public records to the SBA upon completion of the Agreement, the Contractor shall 

destroy any duplicate public records that are exempt or confidential and exempt from 

public records disclosure requirements.  If the Contractor keeps and maintains public 

records upon completion of the Agreement, the Contractor shall meet all applicable 

requirements for retaining public records. The Contractor shall provide all records that are 
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stored electronically to the SBA, upon request from the SBA’s custodian of public 

records, in a format that is compatible with the information technology systems of the 

SBA.   

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 

CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN 

OF THE PUBLIC RECORDS AT: 

STATE BOARD OF ADMINISTRATION OF FLORIDA 

POST OFFICE BOX 13300 

TALLAHASSEE, FLORIDA  32317-3300 

(850) 488-4406 

SBAContracts_DL@sbafla.com 

8.  Right to Audit. 

(a)  During the term of the Agreement and for a period of three (3) years after the 

expiration or termination of the Agreement, the SBA shall have the right to have any person or 

entity designated by the SBA, including an independent public accountant or auditor and/or any 

federal or state auditor, to inspect, review and/or audit, any books, records and supporting 

documents relating to the Agreement and/or the subject matter of the Agreement (the “Records”). 

 In the event such right is exercised and upon no less than ten (10) business days’ prior written 

notice no more than once per year by the SBA, the Contractor agrees to permit reasonable access 

to its premises and the Records during Contractor’s normal business hours.  The SBA shall have 

the right, in connection with any such inspection, review and/or audit, to have one or more 



 

 5 

members of its staff present at all times.  During the term of the Agreement and for a period of 

three (3) years after the expiration or termination of the Agreement (or for any longer period of 

time that may be required by any applicable law relating to the retention of Records), the 

Agreement shall maintain and retain the Records, at its sole expense. In the event the SBA and/or 

its designees are in the process of conducting such an inspection, review and/or audit upon the 

expiration of the three (3)-year access and/or retention periods described herein, then this Section 8 

shall survive in its entirety until the conclusion of such inspection, review and/or audit, in the 

SBA’s or the SBA designee’s reasonable determination.  For the avoidance of doubt, the scope of 

any inspection, review and/or audit under this Section 8 may include, without limitation, the 

Contractor’s compliance with the terms of the Agreement, compliance with any applicable foreign, 

federal, state and/or local law or regulation, an assessment of risks and controls and/or the source 

and application of the SBA’s funds.  

(b)  The Contractor shall use reasonable efforts to cooperate with the SBA and any person 

or entity designated by the SBA in connection with any inspection, review and/or audit under this 

Section 8 including, without limitation, causing its relevant and knowledgeable employees and/or 

representatives to be available to assist and to respond to reasonable inquiries and requests of the 

SBA and/or its designees. The Contractor shall respond (including, if relevant and appropriate, 

with an action plan) within a reasonable time to any reports, findings and/or assessments provided 

to the Contractor by the SBA and/or its designees, and the Contractor shall provide a copy of all 

such responses to the SBA.  The Contractor acknowledges and agrees that any such report, finding 

and/or assessment is intended for the sole use and for the benefit of the SBA.   

(c)  Except as set forth herein, the SBA shall bear the costs of any inspection, review 

and/or audit described in this Section 8.   However, in the event, the SBA and/or its designees 

conclude that the Contractor overcharged the SBA or that the Contractor engaged in or committed 

(including through acts or omissions) any fraud, misrepresentation and/or non-performance, then 
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the Contractor shall be obligated to reimburse the SBA for the total costs of inspection, review 

and/or audit no later than ninety (90) days after the SBA’s request for reimbursement thereof.  The 

Contractor’s reimbursement obligation herein shall be in addition to all other rights, remedies and 

damages available to the SBA at law or in equity, which shall not be deemed waived or 

relinquished in any way because of the Contractor’s additional reimbursement obligation 

hereunder. 

9. Return / Destruction of SBA Data.  The Contractor shall not at any time destroy any SBA

Data without the prior written consent of the SBA.  If requested by the SBA, within 30 days of the 

completion, termination or expiration of the Agreement, the Contractor will transfer SBA Data to the SBA 

(if so directed by the SBA) or, unless otherwise required by any applicable law, destroy all SBA Data 

possessed by the Contractor.  The Contractor shall provide the SBA documentation affirming the 

completion of any SBA requested data transfer (including confirmation of receipt by the SBA) and the 

destruction of any SBA Data possessed by the Contractor.  

910. Subcontractor/Agents.  The Contractor shall be responsible and accountable for the acts or

omissions of Contractor Representatives to the same extent it is responsible and accountable for its own 

actions or omissions under this Addendum.  The Contractor agrees to impose the requirements of this 

Addendum on all Contractor Representatives assisting in the performance of the Agreement, and the 

Contractor shall execute a written agreement with each such Contractor Representative containing 

equivalent terms to this Addendum.    

11. Compliance.  The Contractor represents and warrants that it is in compliance with, and agrees

and covenants that it will at all times during the term of the Agreement continue to be compliance with, all 

applicable laws, regulations and industry standards (including, without limitation, all applicable laws, 

regulations and industry standards relating to cybersecurity or data collection, storage, security or privacy). 

12. Transparency in Contracting.  Consistent with the Florida Transparency in Contracting

Initiative, the SBA posts certain operational contracts on its website, and this Agreement will be one of the 
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agreements posted.  Contractor hereby agrees that the SBA is authorized to post this Agreement (including 

any amendments or addenda hereto) and a description of the content of the Agreement (including any 

amendments or addenda hereto) on the SBA’s website. 

13. Assignment.  Neither the employee representing the Contractor nor the Contractor shall

assign, subcontract, or otherwise transfer its rights and duties under this Agreement, except to its affiliates, 

without prior written approval from the SBA, or an authorized representative of the SBA. 

14. Governing Law; Venue.  This Addendum shall be construed and enforced in accordance

with the laws of the State of Florida without regard to conflict of law principles.  Any proceeding to 

resolve disputes regarding or arising out of this Addendum shall be conducted in the state courts located in 

Leon County, Florida, and the parties hereby consent to the jurisdiction and venue of those courts.   

15. Counterparts.  This Agreement may be executed in several counterparts, each of which shall

be deemed to be an original, but together shall constitute one and the same document. 

16. Survival.  This Addendum will survive any termination or expiration of the Agreement and

will continue in effect until all SBA Data has been returned to the SBA (if so directed  by the SBA) and all 

SBA Data retained by the Contractor is destroyed.  Notwithstanding the foregoing, the provisions of 

Section 8 (Right to Audit) of this Addendum will survive any termination or expiration of the Agreement 

and will continue in effect as provided therein. 

17. Entire Agreement.  This Agreement and any and all exhibits, schedules and enclosures

attached hereto, which are incorporated into the Agreement by this reference, constitute and embody the 

entire agreement and understanding of the parties with respect to the subject matter hereof, supersede any 

prior or contemporaneous agreements or understandings with respect to the subject matter hereof, and, 

unless otherwise provided herein, cannot be altered, amended, supplemented, or abridged or any provisions 

waived except by written agreement of the parties. 

18. Notice.  All notices, requests, instructions, or other communications hereunder shall be in

writing and shall be deemed to have been properly given and effective, if addressed or sent to the other 
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party at the address or number indicated below (or such other address or number provided in writing by the 

party), (i) on the date of actual receipt if provided by hand delivery, certified or registered mail (return 

receipt requested), United States Express Mail, or courier service (e.g. Federal Express or UPS) or (ii) on 

the date sent if provided by facsimile transmission confirmed afterwards as soon as reasonably possible by 

telephone call, first-class mail, and there exists tangible evidence of the facsimile transmission such as a 

transmission or confirmation report produced by the transmitting machine. 

If to the SBA: 

 if mailed: State Board of Administration 
Post Office Box 13300 
Tallahassee, Florida 32317-3300 
Attention:  Executive Director 

if hand delivered or express State Board of Administration 
mail/courier service: 1801 Hermitage Boulevard, Suite 100 

Tallahassee, Florida 32308 
Attention:  Executive Director  

If to Contractor: NTT DATA, Inc. 
7950 Legacy Drive, Suite 900 
Plano, Texas 75024 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above written. 

STATE BOARD OF  NTT DATA, INC. 
ADMINISTRATION OF FLORIDA 

_ _ __ ______ 
Ashbel C. Williams Name: 
Executive Director & CIO  Title:  

_______  

Title: Assistant General Counsel 

Rick D. Johnson
Regional Client Executive
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SCHEDULE A 

of the Agreement between NTT Data, Inc.(“Contractor”) 
and 

the State Board of Administration of Florida (“SBA”) 

See Attached PeopleSoft Consulting Services RFQ Reply 
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SCHEDULE B 
of the Agreement between NTT Data, Inc. (“Contractor”) 

and 
the State Board of Administration of Florida (“SBA”) 

DATA SECURITY ADDENDUM 

This Data Security Addendum (this “Addendum”) is entered into as of the Effective Date, by and between 
the State Board of Administration of Florida (the “SBA”) and NTT Data, Inc. (the “Contractor”) and is 
hereby incorporated into and made a part of the contract dated December 21, 2020, (the “Contract”) by 
and between the SBA and the Contractor.   

1. Data Security; SBA Data. The Contractor shall comply with either the provisions of applicable
SBA policies (SBA Policy #20-404 Remote Access; SBA Policy #20-411 Anti-Virus; and SBA
Policy #10-409 Confidential/Sensitive Electronic Data Handling), as amended from time to time,
or NIST SP 800 Series, ISO/IEC 27000 Series, or a comparable similar industry standard.  The
Contractor will provide immediate notice to the SBA of any known or suspected violation of any
SBA policy or standard.  The Contractor shall provide immediate notice to the SBA in the event it
becomes aware of any security breach or any unauthorized transmission or loss of any SBA Data.
For purposes of this Addendum, “SBA Data” means all data accessed, created, maintained,
obtained, processed, stored, or transmitted by the Contractor in the course of performing the
Contract and all information derived therefrom.

2. Nondisclosure.  SBA Data shall be considered confidential and proprietary information to the
extent permitted by Florida or other applicable law.  The Contractor shall hold SBA Data in
confidence and shall not disclose SBA Data to any person or entity except as authorized by the
SBA or as required by law.

3. Loss or Breach of Data.  In the event a loss (including destruction) or breach of SBA Data in
Contractor’s possession is confirmed or suspected, the Contractor will promptly perform due
diligence and promptly report findings to the SBA. Contractor will pay all costs to remediate and
correct any problems caused by or resulting from the loss or breach (including, without limitation,
the cost to notify third parties, provide credit monitoring services to third parties, and recreate lost
data in a manner and on the schedule set by the SBA), in addition to any other damages the SBA
may be entitled to by law or the Contract.  The Contractor will also reimburse the SBA for costs
paid to any vendor for data breach response services, which may include but is not limited to
security-related call centers and website activation.  The Contractor acknowledges that failure to
maintain security that results in a loss or breach of SBA Data may subject the Contractor to the
administrative sanctions for failure to comply with Section 501.171, Florida Statutes.

4. Security Audits.  If SBA Data will reside in the Contractor's system, the SBA may conduct, or
may request the Contractor to conduct at the Contractor's expense, an annual network penetration
test or security audit of the Contractor's system(s) on which SBA Data resides. If the term of the
Contract is less than a year long, the penetration test or security audit of the Contractor's system(s)
on which SBA Data resides, may be exercised at any time during the term of the Contract.

5. Data Protection. No SBA Data will be transmitted or shipped to entities outside of the United
States of America, nor will it be stored or processed in systems located outside of the United States
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of America, regardless of the method or level of encryption employed. Access to SBA Data shall 
only be available to authorized Contractor Representatives that have a legitimate business need. 
For purposes of this Addendum, “Contractor Representatives” means the Contractor’s officers, 
directors, employees, agents, contractors, subcontractors and consultants (including affiliates 
thereof).  Requests for access to the SBA’s information technology resources shall be submitted to 
the SBA's Support and Office Services (“Help Desk”) staff. With the SBA’s approval, Contractor 
Representatives may be granted access to SBA information technology resources as necessary for 
fulfillment of related responsibilities. Prior to the provision of access to SBA information 
technology resources, the Contractor agrees to provide the Contractor Representatives a written 
copy of the SBA’s Systems Use Agreement in the form provided by the SBA and attached as 
Exhibit A hereto (which may be amended by the SBA from time to time in the SBA’s sole 
discretion upon providing notice to the Contractor) (the “Systems Use Agreement”).  At such time 
as the SBA provides access to SBA technology resources, the Contractor and any Contractor 
Representative who has access to SBA technology resources will be deemed to have agreed to the 
Systems Use Agreement (as defined above).  Further, Contractor agrees to be responsible in the 
event any Contractor Representatives breach any of the terms set forth in the Systems Use 
Agreement. Remote connections are subject to detailed monitoring as deemed appropriate by the 
SBA. 

6. Encryption. The Contractor shall encrypt all SBA Data, in transmission and at rest, using SBA
approved encryption technologies.

7. Indemnification.  The Contractor agrees to protect, indemnify, defend and hold harmless the
SBA, its trustees, officers and employees from and against any and all costs, claims, demands,
damages, losses, liabilities and expenses (including reasonable counsel fees and expenses, and
investigation, collection, settlement and litigation costs) resulting or arising from or in any way
related to the Contractor’s breach of data security, negligent acts or omissions, fraud, willful
misconduct, violation of law, or breach of this Addendum including, without limitation, any
breach of the Systems Use Agreement as set forth in Section 5 herein.

8. Specific security requirements. The Contractor shall not use SBA Data except as permitted by
the Contract. The Contractor has established appropriate administrative, technical, and physical
safeguards to protect the confidentiality of, and to prevent the unauthorized use or access to, SBA
Data.

9. Back-ups. The Contractor shall maintain and secure adequate back-ups of all SBA Data,
including, but without limitation, all documentation and programs utilized to process or access
SBA Data.

10. Data Security Procedures. The Contractor shall develop data security procedures to ensure only
authorized access to data and databases by Contractor Representatives for purposes of performing
the Contract and to ensure no unauthorized access to data or databases by individuals or entities
other than those authorized by the Contract or the SBA.  The Contractor shall ensure that access to
data and databases by Contractor Representatives will be provided on a need to know basis and
will adhere to the principle of least privilege.  (The principle of least privilege means giving a user
account only those privileges which are essential to perform its intended function.)
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11. Ownership of Data. The Contractor shall provide to the SBA, upon its request, SBA Data in the
form and format reasonably requested by the SBA.  The Contractor will not sell, assign, lease, or
otherwise transfer any SBA Data to third parties, or commercially exploit SBA Data, except as
authorized by the SBA.  The Contractor will not possess or assert any lien or other right against or
to any SBA Data in any circumstances.  SBA Data is and shall remain the exclusive property of
the SBA.  SBA Data created by the Contractor, obtained by the Contractor from a source other
than the SBA, or derived from SBA Data will become property of the SBA immediately upon the
creation, receipt or derivation of such data, as applicable.

12. Background Checks.  The Contractor shall ensure that Contractor Representatives assisting in the
performance of the Contract have passed appropriate, industry standard, background screening
(include criminal background checks) and possess the qualifications and training to comply with
the terms of the Contract, before being provided access to SBA Data.  Upon the SBA’s request,
the Contractor shall provide to the SBA an attestation that the foregoing background checks have
been completed.

13. Compliance.  The Contractor represents and warrants that it is in compliance with, and agrees and
covenants that it will at all times during the term of the Contract continue to be compliance with,
all applicable laws, regulations and industry standards (including, without limitation, all applicable
laws, regulations and industry standards relating to cybersecurity or data collection, storage,
security or privacy).

14. Return / Destruction of SBA Data.  The Contractor shall not at any time destroy any SBA Data
without the prior written consent of the SBA.  If requested by the SBA, within 30 days of the
completion, termination or expiration of the Contract, the Contractor will transfer SBA Data to the
SBA (if so directed by the SBA) or, unless otherwise required by any applicable law, destroy all
SBA Data possessed by the Contractor.  The Contractor shall provide the SBA documentation
affirming the completion of any SBA requested data transfer (including confirmation of receipt by
the SBA) and the destruction of any SBA Data possessed by the Contractor.

15. Subcontractor/Agents.  The Contractor shall be responsible and accountable for the acts or
omissions of Contractor Representatives to the same extent it is responsible and accountable for its
own actions or omissions under this Addendum.  The Contractor agrees to impose the
requirements of this Addendum on all Contractor Representatives assisting in the performance of
the Contract, and the Contractor shall execute a written agreement with each such Contractor
Representative containing equivalent terms to this Addendum.

16. Entire Agreement.  This Addendum and any and all exhibits, schedules and enclosures attached
hereto, which are incorporated into the Addendum by this reference, constitute and embody the
entire agreement and understanding of the parties with respect to the subject matter hereof,
supersede any prior or contemporaneous agreements or understandings with respect to the subject
matter hereof, and, unless otherwise provided herein, cannot be altered, amended, supplemented,
or abridged or any provisions waived except by written agreement of the parties.

17. Governing Law; Venue.  This Addendum shall be construed and enforced in accordance with the
laws of the State of Florida without regard to conflict of law principles.  Any proceeding to resolve
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disputes regarding or arising out of this Addendum shall be conducted in the state courts located in 
Leon County, Florida, and the parties hereby consent to the jurisdiction and venue of those courts. 

18. Counterparts.  This Addendum may be executed in several counterparts, each of which shall be
deemed to be an original, but together shall constitute one and the same document.

19. Survival.  This Addendum will survive any termination or expiration of the Contract and will
continue in effect until all SBA Data has been returned to the SBA (if so directed  by the SBA)
and all SBA Data retained by the Contractor is destroyed.

IN WITNESS WHEREOF, each party has caused this Data Security Addendum to be executed by its 
respective duly authorized officer, as of December 21, 2020 (the “Effective Date”). 

SBA: CONTRACTOR: 

STATE BOARD OF ADMINISTRATION NTT Data, Inc. 
OF FLORIDA  

By B
Ashbel C. Williams Name: 
Executive Director & CIO Title:  

EXHIBIT A 

STATE BOARD OF ADMINISTRATION 
SYSTEMS USE AGREEMENT 

Rick D. Johnson

Regional Client Executive
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The undersigned (“User”) enters into this Systems Use Agreement (this “Agreement”) in consideration of 
the provision to User of access to information technology resources of the State Board of Administration of 
Florida (the “SBA”).   

1. The following terms are defined as follows: 
a. “Chapter 119, Florida Statutes” means Chapter 119 (Public Records), Florida Statutes, 

as amended from time to time. 
b. “SBA Account” means any set of system access credentials (e.g., a user ID and password) 

provided by the SBA. 
c. “SBA Data” means all information accessed, created, maintained, obtained, processed, 

stored, or transmitted using any SBA Account or SBA Systems and all information 
derived therefrom. 

d. “SBA Systems” means any of the following: 
i. Any desktop, laptop, server, or other information technology resource (whether 

physical or virtual) under the administration or ownership of the SBA, wherever 
located;  

ii. All business applications, including any related data, system services and 
functions provided by or under the administration or ownership of the SBA. 
 

2. SBA Data is and shall remain the exclusive property of the SBA.  User shall use SBA Data solely 
for authorized purposes.  SBA Data created by User, obtained by User from a source other than the 
SBA, or derived from SBA Data will become property of the SBA immediately upon the creation, 
receipt or derivation of such data, as applicable. 
 

3. SBA Data shall be considered confidential and proprietary information to the extent permitted by 
Florida or other applicable law.  User shall hold SBA Data in confidence and shall not disclose 
SBA Data to any person or entity except as authorized by the SBA or as required by law.   
 

4. User does not have a right to privacy regarding any activity conducted using the SBA Systems. 
The SBA can review, read, access or otherwise monitor all activities on the SBA Systems or on 
any other systems accessed by use of the SBA Systems, and purge any or all information on the 
SBA Systems. The use of a password does not create a right to privacy in the SBA Systems.  
 

5. Only persons who are authorized by the SBA may use SBA Systems. User shall not share SBA 
Account credentials with any other person, including but not limited to sharing of credentials with 
other authorized users.   User shall immediately change User’s password should it become known 
by any other person.  
 

6. User shall not make copies of applications running on SBA Systems for use at home, on laptops, 
or for any other reason, without SBA authorization. User shall not import, download, copy or store 
SBA Data (including without limitation, emails) onto non-SBA owned devices without SBA 
authorization. User shall not import, download, copy, or store copyrighted material without 
permission from the copyright owner.   
 

7. If User accesses the SBA network remotely, User shall do so only on devices with industry 
standard, supported anti-virus software installed. This software must be active, be scheduled to 
perform virus checks at regular intervals, and have its virus definition files kept up to date. 
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8. User shall not install any applications, programs, applets, or snap-ins on any SBA equipment. 

 
9. User shall not access (or attempt to gain access to) any SBA Account or SBA System other than 

that to which the User is authorized. 
 

10. User shall not use any SBA Account or SBA System to transmit, distribute, or store content or 
materials in a manner that violates SBA policies, U.S. state and federal laws, the laws of 
jurisdictions outside of the U.S., or the terms of this Agreement. 
 

11. SBA policies (SBA Policy #20-404 Remote Access; SBA Policy #20-411 Anti-Virus; and SBA   
Policy #10-409 Confidential/Sensitive Electronic Data Handling), as amended from time to time, 
or NIST SP 800 Series, ISO/IEC 27000 Series, or a comparable similar industry standard. 
 

12. If User becomes aware of (or suspects there may have been) any violation of this Agreement, User 
shall contact the SBA Support and Office Services (“Help Desk”) at 850-413-1100 to report the 
situation.  
 

13. User understands the provisions of this Agreement.  User understands that violation of this 
Agreement may lead to penalties imposed by U.S. state and federal laws, and/or the laws of 
jurisdictions outside of the U.S. 
 

14. User agrees to protect, indemnify, defend and hold harmless the SBA, its trustees, officers and 
employees from and against any and all costs, claims, demands, damages, losses, liabilities and 
expenses (including reasonable counsel fees and expenses, and investigation, collection, settlement 
and litigation costs) resulting or arising from or in any way related to User’s breach of data 
security, negligent acts or omissions, fraud, willful misconduct, violation of law, or breach of this 
Agreement. 
 

15. User acknowledges that SBA Data will constitute “public records” which will be subject to public 
access and disclosure under Chapter 119, Florida Statutes unless such records are exempt from 
disclosure under Chapter 119, Florida Statutes.  To the extent applicable, User shall comply with 
Chapter 119, Florida Statutes.  In particular, User shall: 
(a) Keep and maintain public records required by the SBA in order to perform the services under 
any applicable contract for services with the SBA (“Contract”); 

(b) Upon request from the SBA’s custodian of public records, provide the SBA with a copy of the 
requested records or allow the  records to be inspected or copied within a reasonable time at a cost 
that does not exceed the cost provided in Chapter 119, Florida Statutes or as otherwise provided by 
Florida law; 

(c) Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of the term 
of the Contract and following completion of the Contract if User does not transfer the records to 
the SBA; and 

(d)  Upon completion of the Contract, transfer, at no cost, to the SBA all public records in User’s 
possession (if so directed by the SBA) or keep and maintain public records required by the SBA to 
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perform the service.  If User transfers all public records to the SBA upon completion of the 
Contract, User shall destroy any duplicate public records that are exempt or confidential and 
exempt from public records disclosure requirements.  If User keeps and maintains public records 
upon completion of the Contract, User shall meet all applicable requirements for retaining public 
records. User shall provide all records that are stored electronically to the SBA, upon request from 
the SBA’s custodian of public records, in a format that is compatible with the information 
technology systems of the SBA.   

 
IF USER HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO USER’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE CUSTODIAN OF THE PUBLIC RECORDS AT: 
 
STATE BOARD OF ADMINISTRATION OF FLORIDA 
POST OFFICE BOX 13300 
TALLAHASSEE, FLORIDA  32317-3300 
(850) 488-4406 
SBAContracts_DL@sbafla.com 

 

16. This Agreement and any and all exhibits, schedules and enclosures attached hereto, which are 
incorporated into the Agreement by this reference, constitute and embody the entire agreement and 
understanding of User and the SBA with respect to the subject matter hereof, supersede any prior 
or contemporaneous agreements or understandings with respect to the subject matter hereof, and, 
unless otherwise provided herein, cannot be altered, amended, supplemented, or abridged or any 
provisions waived except by written agreement of User and the SBA. 
 

17. This Agreement shall be construed and enforced in accordance with the laws of the State of 
Florida without regard to conflict of law principles.  Any proceeding to resolve disputes regarding 
or arising out of this Agreement shall be conducted in the state courts located in Leon County, 
Florida, and User hereby consents to the jurisdiction and venue of those courts.   

 

(The remainder of this page is intentionally blank.) 

 

 

 

 

IN WITNESS WHEREOF, the undersigned “User” hereby agrees to the provisions of this Agreement, as 
of the Effective Date set forth below.  
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USER: 

  
__________________________________________ 
Printed Name 
 
__________________________________________ 
Signature 
 
__________________________________________ 
Effective Date 
 

Attachments: SBA Policy #10-400 Acceptable Use, SBA Policy #10-410 Passwords, SBA Policy #10-422 
Email Communications/Internet Access Policy, SBA Policy # 20-404 Remote Access and SBA Policy 
#20-411 Anti-Virus 
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RESPONSE TO SBA REQUEST FOR QUOTE: PEOPLESOFT CONSULTING SERVICES 
 

 

SECTION I – INTRODUCTION 

NTT DATA is pleased to respond to the State Board of Administration’s (SBA) RFQ for PeopleSoft 
Consulting Services. We believe we are uniquely qualified to provide the required services to 
the SBA to exceed the project expectations. We are a top ten global systems integrator with the 
depth and breadth to deliver in the PeopleSoft ecosphere. We are Client Focused which means 
that we are completely aligned to your success and that is how we go to market. Based on the 
team’s success, we have been building a team dedicated to our public sector pursuits located 
here in Tallahassee. This team will be augmented by long-term employees from our Oracle 
Practice who have many decades of experience configuring PeopleSoft to meet specific 
client’s needs. This in-house experience will provide the greatest benefit to SBA. 

 
Scope 

NTT DATA is tasked with implementing the PeopleSoft Absence Management and Time and 

Labor modules. NTT DATA will use the requirements gathered in Phase 1 to develop the 

functional designs, process flows and Fit-Gap documentation in Phase 2. In Phase 3, NTT DATA 

will develop the technical designs, build, test, and rollout the approved changes. The NTT DATA 

scope includes: 

• Defect resolution associated with this implementation before and after the rollout 
(throughout the 12-month warranty period) 

• Manage change by developing and implementing a change management plan and 
approach outlining how the change impact is assessed, managed, and sustained over 
time. 

• Provide support during the warranty period; NTT DATA provides up to 80 hours of 
warranty for 12 months. 

• Transition the ownership of the changes to Florida SBA; NTT DATA conducts transition 
sessions to train Florida SBA staff members on the technical aspects of implementation. 

 
SECTION II – FEE PROPOSAL 

As documented in the answer to question #4 below, we have assembled an experienced and 
skilled team in PeopleSoft implementations and project management and mapped them to the 
appropriate State Term Contract for IT Staff Augmentation positions for your consideration as 
listed below. 

NTT• aTa 
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Our estimate for the project work effort based on the information available today is  
hours, resulting in an estimated cost for the project of  

 

This estimate is based on the following assumptions: 
• As a result of the assessment and fit/gap analysis and the SBA preferred 

recommendations, we will work with the SBA prior to commencing implementation 
activities to revise the project timeline and estimated effort necessary through the 
change management process 

• NTT DATA will have access to a current copy of the SBA PeopleSoft environment 

• SBA will provide access to a Demo version of the T&L and AM modules 

• SBA resources will be available as needed during the Analysis Phase 1 requirements 
gathering sessions 

• 5 custom reports will be created 

• NTT DATA will configure PeopleSoft out-of-the-box software (no customizations) 

• No new interfaces will be developed 
• Historical data conversions/load will be limited to current Administrative & FMLA 

balances 

• All master data will be manually configured in PeopleSoft 

 
SECTION III – SERVICES QUESTIONNAIRE AND AFFIRMATIONS 

A. Services Questionnaire 

1. Company Background 

• Company name 
NTT DATA Inc. 

 
• Contact person (name, title) 
Robert de Cardenas, Senior Client Partner 
Public Sector – State, Local and Education 

NTT• aTa 
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• Address 

 

 
• Email 
Robert.deCardenas@nttdata.com 

 

• Website 
https://us.nttdata.com/en 

 
 

 

 
2. Company Organization 

Describe your company, how it is organized, and the resources it has available to perform the 
services as generally defined in this RFQ. Describe the ownership structure, including 
subsidiary and affiliated companies, and joint venture relationships. Has there been, or is 
there planned, any material change in ownership or structure? 

NTT DATA is uniquely qualified to provide the services required by this RFQ. Our combination of 
industry-recognized PeopleSoft capabilities addressing every aspect of this RFQ, deep expertise 
in the business challenges facing state government agencies, and intimate knowledge of the 
State of Florida through our local leaders and successful delivery teams is unmatched by other 
bidders, making NTT DATA the clear choice for SBA to achieve the objectives of this initiative. 

We offer our clients a range of IT services that can improve every dimension of government 
operation, as shown in Figure 1 below. 

NTT• aTa 
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• IT strategy • Development and management • Infrastructure and security consulting 
• Digital business • Modern ization services • Data center modernization 
• Process optimization • Mobility • DR and business continuity 
• Business intelligence strategy • Enterp<ise applications • Infrastructure management 
• Organizational change management • Quality assurance and testing • End user computing management 
• Program management office • Business intelligence and analytics • Managed hosting 
• Independent verification and validation • Interactive services • Managed security 

Cloud Services 

• Advisory • Modernization • Operations • Management 
F1.DC2003 

Figure 1: NTT DATA offers a broad menu of services to address every government IT need, including 
consulting, digital and application services, infrastructure, and cloud services. 

Our approach to service delivery is to put our clients at the center of what we do. Rather than 
sell cookie cutter solutions, we regard each of our cl ients as unique, adjusting our services as 

needed to best address the individual challenges and opportunities at hand. In this way, we 
build long-term relationships based on mutual respect, striving to resolve any issue that 
emerges and never putting short-term profits ahead of our long-term commitment to clients. 

Below we provide a summary of our corporate qualifications in these relevant services areas. 

Organization of NTT DATA 

NTT DATA designs, bui lds, and delivers solutions and services through strategic business units 
that specialize in different industries. Our strategic business units are pub lic sector, commercia l, 

financia l services and insurance, and manufacturing as shown in Figure 2. 

L--------------------------------------------------~ 
Figure 2: NTT DATA delivers most services through the client-facing business units shown in light blue. We 
support this delivery with specialized practices on the operations and corporate support side of our 
company, shown in dark blue. 

© 2020 NTT DATA, Inc. I October 9, 2020 
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These client-facing business units have deep expertise in the business challenges facing their 
industry clients, including business drivers, constraints, and limitations. 

NTT DATA Public Sector is backed by the vast capabilities of the broader NTT DATA organization 
that helps both government and commercial organizations stay ahead in a digitally dynamic 
world. We provide a wide range of IT services that help our clients create, operate, maintain, 
and evolve mission-critical IT systems and business processes. Through these services, we help 
our clients improve their operations in a measurable, sustainable way. 

 

NTT DATA Legal Structure and Ownership 

NTT DATA, Inc., the legal entity bidding for this ITN, has continuously served the State of Florida 
for well over a decade and is a U.S. company that has been in existence for over 50 years. NTT 
DATA, Inc. is incorporated in Delaware and wholly owned by NTT DATA International, LLC, 
which is NTT DATA’s ultimate U.S. parent company. 

 

NTT DATA Affiliations 

NTT DATA is just one of more than 400 companies in the NTT Group which includes hundreds 
of component companies with many additional capabilities that NTT DATA can draw on as 
needed to deliver solutions that fully address the needs of our clients. This breadth sets us 
apart from niche companies. Two of those affiliates that will provide direct value to NTT DATA’s 
delivery of this contract are NTT Innovation Institute, Inc. and NTT Security. 

NTT• aTa 
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NTT Innovation Institute, Inc. is our research and development (R&D) unit in East Palo Alto, 
California. This global research center coordinates $3.6 billion worth of annual research and 
development efforts across all affiliate organizations. Its mission is to take emerging 
technologies and apply them in ways that benefit our clients, including the State of Florida. 

NTT Security is our center of excellence for IT security providing best practices and thought 
leadership sharpened by working on the frontlines of the cybersecurity battle. Through our 
Global Threat Intelligence Platform, NTT Security monitors and analyzes 40% of the world’s 
internet traffic to help proactively identify threats and inform response strategies for our clients 
worldwide. Overall, NTT Security has 10 security operations centers and more than 1,500 
security experts who handle hundreds of thousands of security incidents. We have leveraged 
their expertise to design a robust security architecture for the State of Florida. 

 

NTT DATA U.S. Locations 

NTT DATA’s largest market is the United States where we provide services from a broad array of 
locations including client sites and NTT DATA service delivery centers, research and 
development facilities, and administrative offices. Given that the U.S. is our largest geographic 
market, our entire portfolio of services can be delivered on U.S. soil by residents of the U.S. This 
is an important difference between how we deliver services to our government clients and how 
services are delivered by other global organizations. We are also able to rapidly transition and 
deliver services to our government clients using remote techniques. That is particularly 
important as we battle the impacts of COVID-19. Whether in person or via remote 
management, we will start quickly and deliver without significant impacts to the State’s 
schedule. 

Figure 3: Our team serves clients from locations across the United States. 

NTT• aTa 
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As depicted in the figure above, we have nearly 1,000 employees in the State of Florida, serving 
Florida clients from our offices in Jacksonville, Tallahassee, and Maitland. The combination of 
our close client relationships forged by our local personnel and depth and breadth of 
capabilities honed from thousands of clients from around the globe provides the State of 
Florida with the best of both worlds (local and global) and makes NTT DATA the right choice for 
this project. To our knowledge, there is no planned ownership or structure changes. 

 
 

3. Company Experience 

Describe any experience your company has in providing similar services to other public 
pension funds, investment management providers, financial institutions or government 
entities within the last three years. Where possible, provide the name, address, and phone 
number of the client and key contact. 

 

NTT DATA maintains a broad PeopleSoft portfolio of projects and capabilities. 

NTT• aTa 
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Figure 4: Types of Services and Representative Customers 
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Client Contacts 
NTT DATA is providing the following client contact information to Florida SBA. We respectfully 

request that all refence calls be coordinated through Robert de Cardenas at NTT DATA. 

Table 2: Client Contacts 

 
 

4. NTT DATA Team Members 

List the names and titles of the professionals who would be involved in the delivery of the 
services being requested. Include credentials, specific experience, any special expertise, and 
information concerning the education, position in your company, and years with your 
company. 
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5. Proposed Project Management and Service Delivery Methodology 

Describe your company's proposed project management and service delivery methodology to 
ensure the delivery of all required services in the Scope of Services. Include in your 

description processes you will employ to manage key project/design decisions, issues, risks, 
project deliverables and milestone completion. 

NTT DATA believes that a successfu l implementation results from a partnership with our 

customers. Our implementation methodology promotes consistent results and measurements 
through a comprehensive set of deliverables. 

Project Management 

NTT DATA's project control system is a formal, best practice, project management methodology 
focused on developing a quality product, maintaining schedule integrity, controlling costs, and 

effectively using NTT DATA and client resources. Within this framework, NTT DATA brings 
insights and innovation from our global organization to bear on each of our projects. We 
manage to the contractual requ irements of the job with a special emphasis on the following 

management areas: 

• Integration Management is vital to effective project coordination. The comprising processes 
are vital to project success and involve making trade-offs among competing objectives and 
requ irements to meet or exceed stakeholder expectations. 

• Scope Management provides assurance that the project scope remains focused and 
addresses all agreed-upon project objectives. Effective scope management helps to prevent 

scope creep and ensures that the correct solution is being produced . 

• Schedule Management keeps the project on track. This critical area is affected by virtually 
all other areas of proj ect management. The schedule can play victim to resource changes, 
procurement issues, scope changes, real ized risks, and other proj ect variables. Adaptingto 
changes within the project is key to managing the schedule and del ivering the solution on 

time. 
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 Cost Management focuses on keeping costs within the expected thresholds or adapting to 
situations in which cost variance cannot be minimized. Cost management is a key process 
area for keeping a project within budget. 

 Quality Management provides the assurance and control processes needed to ensure that 
the solution or processes required are within acceptable performance thresholds. Not only 
should the final product be inspected, but inspection should also occur for the processes 
required to deliver. Through inspection and continuous improvement efforts, project teams 
can reliably deliver high quality products and services. 

 Communications Management includes planning the who, what, when, and how project 
communications are conducted. Communications management focuses on establishing the 
formats, content, frequencies, and audiences for project correspondence. Reports, 
meetings, and key points of contact are just a few of the areas addressed. 

 Risk Management includes the identification, quantitative/qualitative assessment, 
mitigation, and acceptance of project risks. All projects must endure a measure of risk. To 
best prepare for success, all known risks should be identified, assessed, and, if warranted, a 
planned mitigation or acceptance strategy should be developed. 

 Contract/Change Management includes the analysis of the scope of work and participation 
of the most likely situations that can be encountered. Current scope is defined through 
collective assumptions and the application of estimating models. When work is requested 
that is outside the stated scope of work and/or responsibilities of both parties, a change 
order will be executed to reflect the additional work, along with an associated price, plus or 
minus. When additional work is requested on an open-ended basis, it will be priced at the 
standard hourly rates. 

 Stakeholder Management includes making sure that all stakeholders are engaged and 
bought into the project. One of the many challenges is balancing stakeholder requirements. 
Maintaining stakeholder engagement involves effective stakeholder proxy representation 
and expectation management. Managing stakeholder expectations includes the 
understanding of the benefits and limitations of the new solution, and effective 
communications to demonstrate that what is delivered is in the best interest of all 
stakeholders. 

Our team brings to the SBA a deep project management experience in successfully achieving 
mission critical projects across a breadth of industries and government agencies. Disciplined 
project management is at the heart of our successful delivery, providing the transparency and 
forecasting needed to make effective decisions to keep the project on track. All enterprise IT 
programs experience issues—effective leadership and data driven responsiveness when issues 
occur make the difference between successful and failed IT projects. 

 

Although not one of the SBA requested deliverables, NTT DATA always develops and executes 
according to an approved Project Management Plan to support successful IT delivery. The 
purpose of the Project Management Plan is to define a work plan/schedule with all tasks, 
deliverables, staff resources, durations, and anticipated start and end dates for project tasks. 
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The Project Management Plan demonstrates a basic understanding of the problem, 
opportunity, or need; provides a direction for the project that accurately aligns with the needs 
of the organization; and accurately reflects the work to be done. 

 

NTT DATA will utilize current Project Management Institute (PMI) Project Management Body of 
Knowledge (PMBOK) principles, as well as compliance with F.A.C. 60GG-1 Project Management 
and Oversight requirements in planning the project and developing the Project Plan and 
Schedule. To support compliance with potential Florida Digital Service (FLDS) audits of all IT 
projects taking place for State of Florida agencies, our Project Management Plan and the 
templates we use on each of our Florida projects are already in compliance with FLDS 
requirements. The FLDS provides approved templates related to multiple project management 
discipline requirements which we use to support delivery, including the project charter, 
complexity and risk assessment, and status reporting. 

 

More specifically, the Project Management Plan will define the: 
 

• Problem Statement 

• Critical Success Factors 

• Project Scope 

• Project Approach 

• Project Deliverables 

• Assumptions 

• Constraints 

• Work Breakdown Structure 

• Project Organizational and Governance Structure 

• Security Requirements 

• Resource Plan 

• Schedule Management 

• Project Schedule 

• Project Budget 

• Project Spend Plan 

• Communications Management Plan 

• Integrated Change Management Plan 

• Quality Assurance Management Plan 

• Deliverable Acceptance Plan 

• Risk Management and Risk Log 

• Issue Management and Issue Log 

• Action Item Registry / Log 

• Document Management 

• Project Status 

• Stakeholders Management Plan 

• Organizational Change Management Plan 

• Requirements Traceability Matrix 
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Through the course of project initiation, planning, execution, monitoring and controlling and 
closure, we will apply a consistent and repeatable project management discipline. 

 

Service Delivery 
 

The service delivery methodology that NTT Data executes across hundreds of similar projects is 
100% aligned with the SBA vision. The process of analysis, assessment, and implementation is 
the approach NTT DATA will use to deliver. Our team is supported by our public sector and 
PeopleSoft executive leadership and our PeopleSoft Center of Excellence. The figure below 
illustrates the pillars of support for the NTT DATA delivery team. 

 

 
Figure 7: SBA Imperatives and NTT DATA Value Propositions 

 

The NTT DATA PeopleSoft Center of Excellence supports each of our delivery teams to drive 
predictable outcomes. 
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Figure 8: Oracle Experience 

 

Approach 
 

Based on the information provided by the Florida SBA, subsequent responses to our questions, 

and our experience with comparable situations, NTT DATA has crafted its solution using a 

capacity-based approach whereby NTT DATA and Florida SBA can collaboratively manage the 

priorities of the PeopleSoft consulting resources to focus on the most critical objectives within 

Florida SBA. The resources are based remotely in our US sites. 
 

NTT DATA has a well-defined, tried, and tested approach toward providing PeopleSoft 

implementation services to its global clients. Our approach for the Florida SBA advocates 

knowledge acquisition and requirements gathering during Phase 1 with functional design, Fit- 

Gap, and process flows during Phase 2. Phase 3 consists of development, testing, rollout, and 

support. The model is implemented with the help of processes defined in the NTT DATA Quality 

Management System (QMS). These processes help in identifying the inter-dependencies of 

various tasks, monitoring the progress of deliverables as well as risk management and 

mitigation. Further, processes are built to provide a two-way transfer of knowledge, consistent 

high-quality deliverables, implementation of global project standards, and deployment of 

resources as per the Florida SBA’s needs. The solution provides application project services for 

PeopleSoft applications, delivering matured services using a US-based delivery model. 
 

NTT DATA plans to bring great talent on board and, at the same time, leverage the capabilities 

already possessed within the Florida SBA. 
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• The proposed solution rolls under the current NTT DATA relationship/account 
management, and NTT DATA can effectively manage this Florida SBA scope of work 
under the same umbrella keeping a single window approach. This ensures a complete 
ownership of NTT DATA services, with PeopleSoft requests handled by the NTT DATA 
team for priority processing. 

• NTT DATA has strong program management oversight and adherence at the top layer of 
each Phase to handle the operational aspects of engagement. A senior project- 
management-certified delivery executive is driving each phase of the engagement; this 
project leader will work collaboratively with the SBA to manage the implementation 
effort. 

• Under delivery management, NTT DATA has specialized resources focusing on the 
functional areas of PeopleSoft (Time & Labor and Absence Management), which are the 
core functional areas to be served for the Florida SBA. The functional resources will be 
supported by an experienced technical developer. 

• NTT DATA teams are staffed with experienced and dedicated employees who will be 
focused on the Florida SBA PeopleSoft applications. NTT DATA will staff the team with 
experienced, long-term NTT DATA employee resources from our Peoplesoft Center of 
Excellence. 

 
 

Phase 1 – Analysis 
 

To develop the absence management and time and labor requirements, we will apply F.A.C 
60GG-1 methodologies via the same approach being used for the OAG Information Technology 
Modernization (ITMP) program which we are successfully delivering today. 

 

The Requirements Traceability Matrix (RTM) is one of the foundations of the systems 
development life cycle resulting from executing the requirements analysis approach. It consists 
of an itemized table of all solution requirements, with each requirement assigned a 
requirement number and other identifying information. 

 

Requirements are an expression of business needs describing a systems’ functional and 
technical behavior with enough specificity so that existing solution designs can be assessed to 
determine fitness for use or new system components can be designed directly based on the 
information contained in the requirements. 

 

During the systems development life cycle, unique requirements will be related and traceable 
to resulting systems designs and test cases, in order to verify and validate that the 
implemented work products satisfy the system objectives. 

 

For requirements to be useful, the following standards will be applied during analysis so that 
the resulting requirements are validated to be: 

• Complete; 

NTT• aTa 



State of Florida | State Board of Administration 
NTT DATA’s Proposal for PeopleSoft Consulting Services 

© 2020 NTT DATA, Inc. | October 9, 2020 49 
CONFIDENTIAL 

We have marked NTT DATA’s client references, biographies and personnel names as confidential to protect personally identifiable 
information, such as contact information and other details. 

 

 

• Specific; 
• Separated into “must have” and “optional;” 

• Separated into either “functional” requirements or “technical” requirements; 
o Functional requirements include those related to tasks, activities, screens, data 

flow, inputs, and outputs; and 
o Technical requirements include those related to availability, reliability, 

performance, backup, recovery, archive, and security. 
• Measurable; 
• Prioritized; 
• Achievable; and 

• Connected. 

Requirements Development 
 

NTT DATA will work with SBA identified Subject Matter Experts (SMEs) and facilitate a series of 
requirements development workshops to develop the Detailed Business Requirements 
Document. We understand that participating SMEs have many obligations on their time and will 
collaborate during requirements development to minimize the impact on SME time. Our project 
manager will coordinate with the SBA project manager as the single point of contact to request 
participants and schedule workshops well in advance of meetings to be held. NTT DATA 
understands how to successfully collaborate with State of Florida employees through 
challenging complex initiatives. 

Requirements Management 
 

Requirements are subject to the change control process since they directly affect the scope of 
the project and achievement of business objectives. Once approved, requirements may not be 
modified in any way without the approval by SBA of a change request or associated deliverable. 

 

During each Phase of the project, the following project deliverables and work products will be 
documented in an expanding Requirements Traceability Matrix as directly traceable to 
individual approved requirements to support verification that all requirements have been met 
in the resulting solution: 

 

• Functional Design Document 
• Test Cases 

• Solution Demonstrations 

Requirements Traceability Matrix 
 

The Requirements Traceability Matrix (RTM) will contain the following information and 
associated values for each requirement entry. The list of values associated with a field will be 
provided as dropdowns in the RTM. These lists can be expanded as the need arises during 
requirements development. 

NTT• aTa 



State of Florida I State Board of Administration 
NTT OATA's Proposal for PeopleSoft Consulting Services NTTDaTa 

Req~irements iTraceability.:Matrixff e-rms 

Term 

Req # 

Subsystem 

Process Area 

Requirement Type 

Business Requirement Sub-Type 

Requirement Description 

Source 

Priority 

Requirements Necessity 

Status 

© 2020 NTT DATA, Inc. I October 9, 2020 

Definition(s) 

Unique identifier for the requirement in the 
format X.XX, where numbers to the left of the 
decimal point indicate high level requirements, 

and numbers to the right of the decimal point 

are detai led requirements elaborated to 
support the high-level requirement. 

Logical subsystem for which the requirement 
applies. 

Logical Business Function the requirement 

supports. 

• Functional requirements include those 
related to user tasks, activities, screens, data 
flow, inputs, and outputs. 

• Technical requirements include those related 
to avai lability, rel iabi lity, performance, backup, 
recovery, archive, external interfaces and 
security. 

Further categorization of requirement type for 

clarity. 

A clear and unambiguous statement of the 
intention of the requirement. 

Examples may include: 

• Business rule 

• Federa l or state law or regulation 

• Internal procedure 
• Policy 

• High 
• Medium 

• Low 

• Must have 
• Optional 

• Draft 
• Approved 
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Dependent Req # 

Req # of the requirement the requirement is 
dependent on, to aid in impact analysis. If the 
dependent requirement is proposed to be 
modified, then all requirements that are 
dependent on the requirement can be analyzed. 

 

Dependent Requirement 

Description 

As an aid to project team members, the 
description of the dependent requirement will 
be populated automatically based on the 
Dependent Req # entered. 

 

Design References 
Number of references to a requirement in a 
Design. 

 

List of Design References 
List of Design reference numbers applicable to 
the requirement. 

 

Solution Demonstration References 
Number of references to a requirement in a 
Solution Demonstration. 

 

List of Solution Demonstration References 
List of Solution Demonstration reference 
numbers applicable to the requirement. 

 

Test Case References 
Number of references to a requirement in Test 
Cases. 

 

List of Test Case References 
List of Test Case reference numbers applicable 
to the requirement. 

Table 4: RTM Terms 

 

 

The end result of the analysis process will be a Detailed Business Requirements Document 
that is clear and achievable to meet project objectives. 

Phase 2 – Assessment 
 

During Phase 2, NTT DATA will develop the Functional Design Document including To-Be 
process flows for the solution and the fit/gap analysis. The business processes will be mapped 
to relevant “out of the box” PeopleSoft 9.2 functionality. It will also include identification and 
recommendation of process modifications and customizations that would improve efficiencies 
and align with industry best practices. 

 

The functional design will also include: 
 

• Mapping to requirements 
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• Visual representation of the To-Be system from a user’s perspective 

• Screen layouts 

• Navigation features 

• Workflows 

• Electronic forms 

• Data validation rules 

Resulting from the Fit/Gap analysis included in the Functional Design Document, the following 
information will be included in the assessment: 

• Rationale for options analyzed based on requirements 

• Fit / gap analysis for each option to be compared 

• Comparison of fitness for use of each solution option 

• Risks and Issues associated with each solution option 

• Benefits of each solution 

• Recommendation for the preferred solution based on the results of the fit / gap and 
analysis and associated risks, issues and benefits 

• Mitigation plan, if necessary, for any remaining gaps in the recommended solution. 

As a result of the assessment and fit/gap analysis and the SBA preferred recommendations, 
we will work with the SBA prior to commencing implementation activities to revise the project 
timeline and estimated effort necessary through the change management process. 

 

Phase 3 – Implementation 
 

At the beginning of Phase 3, NTT DATA will develop the detailed Implementation Plan 
describing the methodology, tasks, and activities required to implement the functionality, 
including the associated deliverables and milestones. The inputs from the Functional Design 
Document and Fit/Gap Analysis will help constrain the implementation to utilize standard (out- 
of-the-box) PeopleSoft functionality wherever possible, alleviating the need for customizations 
or excessive configurations. 

 

NTT DATA proposes that significant custom development will be subject to the approved 
governance and change management process, to create transparency and situational 
awareness to decision makers as to the long-term consequences and order of magnitude for 
customizations to be maintained in the future. A regular code review process with the SBA 
during implementation is recommended to help minimize the level of effort after the project in 
maintaining the solution. 

 

The Implementation Plan will define the modules/functionality will be implemented in a 
structured manner, ensuring business process validation, all levels of testing, documentation, 
training, knowledge transfer, reporting and change management occurs. We will work closely 
with SBA to develop the rollout approach and phasing that fits best for the SBA organization. 
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Manage key project/design decisions 

The Project Management Plan w ill define t he approved governance, decision making and 
change management process. An example governance, decision making and change 

management plan follows below t hat can be tailored to t he SSA' s needs. 

Example governance, decision making, and change management content 

A well-defined Governance Structure has been developed by SBA to establish t he necessary 

linkage, oversight, and control of the project. Th is st ructure will identify, assess, and respond to 
internal and externa l events and enable effective program oversight and decision making. 

The following t able identifies t he responsibilities for each level of the project governance 

structure and t heir associated aut hor it y. 

' 

Project Governance Authority and Roles 

Governance 
Members Governance Authority and Role 

Level 

SBA Senior • • Resolve issues escalat ed from t he 
Leadership Executive Sponsor 

Executive • • Approve Project Deliverables as 
Sponsor needed if escalat ed from t he SBA 

Cont ract Manager 

• M ake decisions on significant 

changes to project scope, budget, 
and schedule 

• Resolve issues escalat ed from SBA 
Project Leadership 

SBA Project • SBA Contract • The SBA Contract Manager approves 
Leadership Manager deliverables based on a 

SBA Project Manager 
recommendat ion from t he SBA • Project Manager that all acceptance 
criteria have been met 

• Coordinate deliverable reviews 

• Provide contact informat ion for SBA 
SME participants 
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Project Governance Authority and Roles 
' 

Governance 
Members Governance Authority and Role 

Level 

• Make day-to-day decisions t hat do 
not require significant changes t o 

project scope, budget, and schedule 

SBA Subject • Any participant in • Part icipate in project analysis, design 
Matter Experts proj ect phases and implementat ion 

NTT DATA • Chris Wade • Act as the Point of Esca lation for t he 
Contract SBA for any issues w ith NTT DATA 

Manager cont ractual performance. -
NTT DATA • Rebecca Green • Manage the day-to-day activities of 
Project Manager the project 

• Deliver high quality out comes on 
time and w ith in budget 

• Coordinate and facilitat e project 
meet ings and act ivities w ith SBA 

st aff 

.. 
Table 5: Governance Authorities and Roles 

Escalation Management 

Based on t he authority for levels of project governance, there are thresholds that require 
escalation of risks, issues, action items, decisions, and change requests to t hat level of 

governance. The t able below lists t he appropriat e level of project governance for escalation 
based on t he impact or potential impact to the project scope, schedule, budget and for risks 
and issues. This utilizes the templat e provided by the Florida Department of Management 

Services, Division of State Technology (DST) and is also ava ilable as a tab in t he Project Log 
Workbook. 

Decision Escalation Matrix 

Governance 

Level and Scope Schedule Cost Risks / Issues 
Impact 

SBA Executive Deferral of Missed phase gat e Spending Decisions 

Sponsor functionality over/ under involving 
with impact to budget +/ -10% potential r isks 
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Decision Escalation Matrix 

Governance 
Level and Scope Schedule Cost Risks / Issues 

Impact 

High Impact Business Schedule delays for the reporting and issues that 
Objective(s) which could period. may have an 

Legislative 
impact missing key 

CPI trending +/-
impact on 

and/ or Policy 
deliverables or 

10% for the 
project success. 

changes 
mi lestone dat es. 

reporting period. 

Go/ No Go 
SPI t rending+/-

Changes to the 
Decision Point 

10% for the 
project budget 

report ing period. 
or allocat ions 
with in budget 

categories. 

SBA Cont ract Deferral of Impact >5 to 10 Spending New risks and 

Manager functionality but business days, can over/under issues do not 

Medium Impact 
no impact to be managed w ith budget +/-5% for pose a significant 
business t he function ing the reporting t hreat to t he 

obj ectives t eam and is not on period. project success. 

Workaround 
t he critica l path. 

CPI trending +/-
exists SPI t rending+/- 5% for the 

5% for the reporting period. 

report ing period. 

-
SBA Project Minor changes Impact 5 business Impact can be New risks and 
Manager to a functioning days or less and is managed with in issues do not 

NTT DATA 
team 's scope or not on t he critical the function ing pose a significant 

Project Manager 
requ irement path. team. th reat to 
delays t hat can 

Does not impact 
functioning 

Low Impact be managed 
any ot her task on 

t eam. 
within t he team. 

t he critica l path. Impact can be 
Workaround 

Managed wit hin 
managed wit hin 

exists. t he function ing f unctioning 

t eam. 
t eam. 
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Table 6: Escalation Matrix 

Integrated Change Management Plan 

Change management is the process for controll ing changes to the proj ect, including changes to 

scope, schedule, or cost. Frequent and/ or pivota l changes to project boundaries can create 
significant levels of risk and cost for a proj ect. The intent of the Change Management process is 

to define the procedure for requesting, eva luating, approving, and tracking possible changes to 
the project scope, schedule, cost and related activities and deliverables. This process includes 

the following: 

• Identifying the need for a change and completing a change request (CR) form. 
• Investigating the change and determining the va lidity and appropriate level of the 

change (project or program). 

• Esca lating the change request to appropriate levels within the governance structure for 
review and approval. 

• Approving valid changes. 
• Implementing approved changes. 

Procedure 

Any modification to or deviation from the scope of work, associated schedule or costs wi ll be 
subj ect to this Change Management procedure. The appropriate stakeholder approva l needed 
for project changes is documented in the section Project Organizational and Governance 

Structure of the PMP. 

Potentia l changes can be identified by SBA stakeholders or project team members. Change 
requests (CR) shou ld be entered in the CR tracking log and categorized by type of change 
(budget, resource, schedule, deliverable, mi lestone, or other) and priority, and an expected 

resolution date should be assigned. The NTT DATA Project Manager wi ll investigate the change 
CR, complete the necessary forms and update the tracking log with additiona l information. 

The project team will leverage the Project Log Workbook Template provide by the Division of 
State Technology. The project Change Request Log is a living document provided as an 
attachment to this deliverable. The following information shou ld be captured within a change 
management log that is used to track, enter, review, analyze, approve, update, and report on 

project changes. 

Change Management Information 

Item Description 

Change control number • Unique number assigned to each change request. 
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Change Management Information 

Item Description 

Description • Complete description of the change request . 

Priority • High, medium, or low. 

Originator • W ho identified the change needed? 

Date Entered • Date the change request was identified and recorded in the 

change request tracking log. 

Change Owner • Person who currently owns investigation of the change 

request . 

Date Assigned • Date the CR was assigned t o t he Change Owner 

Date Due • Date the change request needs to be resolved by. 

Scope Change • Descript ion of any associated change in scope 

Cost Change • Estimate of t he impact to the project budget 

Schedule Change • Estimate of t he impact to the proj ect schedule 

Change to R/C • Estimate of any impact to t he existing r isk and complexity 

Assessment assessment for t he project 

Risk Log # • Risk the change is int ended t o mit igate 

Issue Log# • Issue t he change is intended to resolve 

Decision Log # • Decision t hat led t o t he need for t he change 

Action Item Log # • Act ion ltem(s) associat ed with the change 

Requirement# • Requ irements associated with t he change 

Status • Open, approved, reject ed, on-hold, or closed. 

Date Presented • Date presented for approval 

Approval Authority • Level of governance wit h the authority to approve the change 

Approval Status • Options are: In review, Rejected, Deferred, Approved, 

• Escalated 

Date of Decision • Date the approva l st atus was determined 

Requires Contract • Is a contract amendment necessary t o realize the approved 

Amendment? change 
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Change Management Information 

Item 

Date of Contract 
Amendment 

Description 

• Date of contract amendment execution 

Table 7: Change Management Information 

Once the change request has been formally documented, it is assigned to an owner for 
development of supporting information. 

The following criteria should be used as a guideline in determining an appropriate priority for a 
change request entered into the change request log. 

Change Request Priority Definitions 

Priority Criteria 

High • The change request requires immediate attention because it has a significant 

impact on the project. Following are some examples: 

• It is the resu lt of a delay to the critical path of the project . 

• Change the overall direction of the project . 

• Hinders the quality of a deliverable . 

• Increase the cost of the project . 

Medium • The change request requires attention; however, it may not be immediate. It 

presents a potential significant impact on the project unless resolved in a 

timely manner. 

Low • The change request does not require immediate attention. It needs f urther 

investigation or clarification. 

Table 8: Change Request Priority Definitions 

Risk Management and Risk Log 

A project risk is defined as the probability of an undesirable event occurring or a desirable 
event failing to occur and the consequentia l impact of and on the project. Project risks may 
potentially affect the project's ability to: 

• Meet the business objectives 
• Be completed on time and within budget 
• Meet critical mi lestones 

• Be completed with the necessary resources 
• Deliver expected resu lts 
• Meet technica l and performance expectations 

Risk management is a structured process for identifying, documenting, tracking and mitigating 

the negative impact and maximizing the positive impact of project risks throughout the lifecycle 
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of the project. The goal of risk management is the reduction of probability and severity of risk 
on the project. Risk Management does not necessarily eliminate risk, but instead attempts to 
reduce the negative exposure to risk. 

The objectives of the Risk Management process are to: 

• Provide early identification of risks to the project and allow subsequent tracking and 
monitoring of these risks in order to mitigate associated impacts. 

• Proactively address risks throughout the project’s lifecycle. 
• Establish the necessary mitigation plans to address risks as they are realized. 
• Provide the project team and SBA with information to assist in the decision-making 

process. 

The formal Risk Management process will be used for the project to focus on identifying, 
analyzing, and responding to risks and opportunities that affect the project. These procedures 
also verify that the risks are properly mitigated and resolved with minimal impact to the 
project. The procedure includes the following: 

• Identifying potential risks or opportunities by any member of the team. 
• Logging and validation of the identified item. 
• Analysis of the identified item including impacts to the project schedule, budget, 

resources or scope. 
• Reporting and escalation of the item as required to appropriate project and SBA 

personnel. 
• Development of appropriate mitigation and resolution strategies and plans as required. 
• Implementation of approved mitigation and resolution strategies. 

Opportunities 
 

Opportunities are uncertain events that would have a positive impact on the project if realized. 

The project team will apply the risk management approach to identifying and managing 

opportunities which may increase the probability of accomplishing the project business 

objectives. 

The following table defines several terms that are part of the Risk and Opportunity 
Management process. 
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Risk and Opportunity Management Terms 

Term Definition 

Probability • Measure of the likelihood that a certain r isk or opport unity w ill occur and 
negatively or positively affect the project (i.e., probability of occurrence). 
The probability of occurrence for the risk or opportunity element shou ld 
be defined on a level from 1-4. 

• Probabilit y: 

• 4: Highly likely/probable (76%-100%) 

• 3: Likely (51%-75%) 

• 2: Somewhat likely (26%-50%) 

• 1: Unlikely/improbable (0%-25%) 

Impact • Measure of t he anticipated degree of impact that t he risk or opportunity, 

if it occurs, will have on t he project . The degree of impact related to the 
risk or opportunit y element is calculat ed w ith consideration for t he 
impact to scope, cost and schedule on a level from 1-4. 

• Impact : 

• 4: Critical: Threat ens or impacts the viability of t he project 

• 3: Severe: Threatens or impacts project/ severely to reduce or enhance 
benefits 

• 2: Moderate: May delay or hast en project / reduce project benefit s 

• 1: M inimal/minor: Minimal or no impact on project 

Score • Calculat ed as t he sum of t he probability and impact : 

0 A score of 3 or less would sign ify a priority of low. 

0 A score bet ween 4 and 5 would signify a priority of medium. 

0 A score of 6 or higher would sign ify a pr iority of high. 

Response • Based on t he r isk or opport unity score, a response plan should be 

Plan formulated. The response plan is an "actionable" plan that can be 

effect ively t ranslat ed int o forma l act ion items and to which ownership for 
execution can be assigned. The response plan is executed th roughout the 
project 's lifecycle t o limit t he impact of the risk on the project . 
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Risk and Opportunity Management Terms 

Term 

Contingency 
action 

Definition 

• Certain risks and opportunities, due to circumstances outside of the 
proj ect or the high probability of occurrence may require a contingency 
action as part of the response plan, especially for a high severity of 
impact to the project. Hence, contingency actions, by their very nature 

are triggered once the risk or opportunity is realized. Project Managers 
shou ld continually monitor proj ect risks and opportunities to determine 

whether to update/modify contingency actions and activate as 
warranted. 

Table 9: Risk and Opportunity Management Terms 
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Risk and Opportunity Priority 

To aid the project team in determining t he risk or opportunity priority, below is a mat r ix 

identifying t he Priority based on the risk or opport unity score: 

.Risk cmd '_"b~ppor,ynity;"Pri<?ri~y . 

. ' 
Probability + Impact = Score 

Risk Priority Probabi lity 1 - Probability 2 -

Unlikely Somewhat Likely 

Impact 1 - Score 2 -Low Score 3 -Low 

Minimal 

Impact 2 - Score 3 - Low Score 4-

Moderate Medium 

Impact 3 - Score 4- Score 5-

Severe Medium Medium 

Impact 4 - Score 5-

Critical Medium 

Table 10: Risk and Opportunity Priority 

Risk and Opportunity Categories and Sources 

Probability 3 -

Likely 

Score 4-

Medium 

Score 5-

Medium 

Probabil ity 4 -

Highly Likely 

Score 5-

Medium 

The table below lists categories and associated sources t o be used during risk and opport unity 

identification to assist in further classification and understanding. The list of categories and 

sources may be modified as needed in the project r isk log over t he course of t he project. 

Risk and Opportunity Categories and Sources 

Category Source 

• Scope Definition 

• Requirements Definition 

• Estimates, Assumptions, Constraints 

Technical • Technica l Processes 

• Technology 

• Interfaces 

• Design 
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Risk and Opportunity Categories and Sources 

Category Source 

• Performance 

• Reliabil ity & Mainta inability 

• ADA 

• Security 

• Test & Acceptance 

• Data Quality 

• Project Management 

• Program Management 

• Operations M anagement 

• Organizational Change Management 

• Resourcing 
Management 

• Communication 

• Information 

• Healt h, Safety, & Envi ronment 

• Quality 

• Reputation 

• Contractua l Terms & Conditions 

• Internal Procurement 

• Contractor 
Business 

• Subcontract s 

• Client/Customer St ability 

• St akeholders 

• Legislation 

• Site/ Facilit ies 

• Environment / Weat her (includes the COVID-19 Pandemic) 

• Competition 

• Regulatory 
External 

• Po litica l 

• Count ry 

• Social / Demographic 

• Pressure Groups 

• Force M ajeure 

Table 11: Risk and Opportunity Categories and Sources 
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Procedure 

Risks and opportunities can be raised by any project stakeholder, including project team 
members, the client, t hird-party integrators, or vendors. Risks and opportunities will be entered 

in the risk tracking log and categorized by type and priority, and an estimated closure date 
shou ld be assigned. The NTT DATA Project Manager will review the r isk or opportunity and, if 
necessary, update the r isk tracking log with background information to place the item in 

perspective. At a minimum, t he following information should be captured and tracked for all 
risks and opportunities. The project team will leverage the Project Log Workbook Template 
provide by the Division of State Technology. 

Risk and Opportunity Management Information 

Item Description 

ID# • Unique number assigned to each risk or opportunity. 

Risk or 
Identify the item as a Risk or Opportunity • 

Opportunity? 

Risk or 

Opportunity • Complete description of the risk or opportunity . 

Description 

• Date the risk or opportunity was identified and recorded in t he risk 
Date identified 

tracking log. 

Identified By • Person and/or organization that identified the risk or opportunity. 

Category • High level grouping for identified project risks and opportunities 

Source • Source of the r isk or opportunity within a specific category 

Probability • Estimated probability of risk or opportunity realization based on a 
sca le from 1-4 

Impact • Estimated impact of risk or opportunity rea lization based on a scale 

from 1-4 

Score • Sum of Probability and Risk Impact 

Impacted Areas • Scope, Budget, Schedule, Quality, Other 

Priority • High, Medium or Low based on Score 

Tolerance • Qualitative organizational tolerance is the risk or opportunity is 

rea lized. Values are High, Medium or Low 

Response • Risk options are: Avoidance, Transference, Mitigation, Acceptance 
Strategy • Opportunity options are: Escalate, Exploit, Share, Enhance, Accept 
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Risk and Opportunity Management Information 

Item Description 

• Detai led description of actions (including dates and owners) required 
Response Plan 

for mitigating the risk or realizing the opportunity. 

Owner • Person who currently owns the development of the response plan. 

Review Cycle • Options are: Weekly, Monthly, Quarterly, Monitor 

Status • Options are: New, Stable, Increasing, Decreasing, Closed 

Date Closed • Date at which the risk or opportunity is no longer probable or has 

been resolved through r isk mitigation strategies or response plans 

Issue log# • Issue the risk resulted from 

Action log# • Action ltem(s) associated with the risk or opportunity 

Decision log# • Decision associated with the risk or opportunity 

Change Control • Change Request associated with r isk mitigation 

log# 

Comments • Any additional clarifying information 

Risk or • Actions take upon risk or opportunity rea lization 

Opportunity 
Realized-

Mitigation/ 
Contingency 

Activities Taken 

Table 12: Risk and Opportunity Management Information 

Once the risk or opportunity has been formally documented, it's assigned to an owner for 
monitoring. Risks and opportunities w ill be closely monitored, paying close attention to 

symptoms that may indicate the risks are beginning to occur. As the symptoms and/or risks 
occur, they will be mitigated according to the documented mitigation plans. 

Regular risk and opportunity assessments will be conducted that include the following steps as 
needed: 

• Revisit risks or opportunities defined at project start and include new ones as 
appropriate. 

• Categorize, assess, and analyze the probability and impact of each risk or opportunity. 
• Determine symptoms that wou ld indicate that risks may be occurring. 
• Prepare a response plan for each risk or opportunity. 
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• If change control is requ ired, then the risk or opportunity will be submitted for 
background information as part of the Change Control process. 

The project Risk Log is avai lable on the project repository and is also an attachment to the 

Project Plan deliverable. 

Issue Management and Issue Log 

An issue is a formally defined problem or concern that is impeding the progress of a project and 

for which no resolution or agreement has been reached. Issues involve a variety of topics and 
can occur throughout the lifecycle of a project and may be identified by any member of the 
project team, or by any other stakeholders. 

An issue management process is a daily process that consists of a structured approach for 
identifying, capturing, resolving, and monitoring project issues in a timely manner. A successful 
issue management process is one that encourages and requires participation at all levels of the 

project. 

A formal Issue Management process will be used that includes the following: 

• Identifying and defining issues. 
• Determining the impact of the issues. 

• Developing issue resolution options. 
• Implementing issue resolutions. 

Issue Categories and Sources 

The table below lists categories and associated sources to be used during issue identification to 
assist in further classification and understanding. This list includes all risk categories and 
sources so that an issue resulting from a realized risk can inherit those values from the 

associated risk. The list of categories and sources may be modified as needed in the project 
issue log over the course of the project, provided it includes all values from defined risk 
categories and sources. 

Issue categories and sources 

Category Source 

• Scope Definition 

• Requirements Definition 

• Estimates, Assumptions, Constraints 

Technical 
• Technical Processes 

• Technology 

• Interfaces 

• Design 

• Performance 
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Issue categories and sources 

Category Source 

• Reliability & Mainta inability 

• ADA 

• Security 

• Test & Acceptance 

• Data Quality 

• Project Management 

• Program Management 

• Operations M anagement 

• Organizational Change Management 

• Resourcing 
Management 

• Communication 

• Information 

• Healt h, Safety, & Environment 

• Quality 

• Reputation 

• Contractua l Terms & Conditions 

• Internal Procurement 

• Contractor 
Business 

• Subcontract s 

• Client/Customer St abil ity 

• St akeholders 

• Legislation 

• Site/ Facilities 

• Environment / Weat her (Includes the COVID-19 Pandemic) 

• Competition 

• Regulatory 
External 

• Po litica l 

• Count ry 

• Social / Demographic 

• Pressure Groups 

• Force Majeure 
Table 13: Issue Categories and Sources 
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Procedure 

Issues can be ra ised by any proj ect stakeholder, including project team members, the client, 
third-party integrators, or vendors. Issues will be entered in t he issue tracking log and 

categorized by type and priority, and an estimated closure date shou ld be assigned. The NTT 
DATA Project Manager will investigate the issue and, if necessary, update the issue tracking log 
with background information to place t he issue in perspective. At a minimum, t he following 

information shou ld be captured and tracked for all issues, in alignment with the Project Log 
Workbook Template provide by the Division of State Technology. 

Issue Management Information 

Item Description 

Issue number • Unique number assigned to each issue. 

Issue description • Complete description of the issue . 

Category • High level grouping for identified project issues 

Source • Source of the issue within a specific category 

Importance • Priority of the issue as High, Medium or Low 

Identified By • Person and/or organization t hat raised the issue. 

Date Opened • Date the issue was identified and recorded in the issue tracking log. 

Issue status • Options are: New, Open, Pending, Esca lated, Closed. 

Project Impact • How will t his impact scope, schedule, cost or qual ity? 

Action Plan/ • Detai led description of actions (including dates and owners) required 

Resolution for resolving the issue. 

Owner • Person who currently owns resolution of the issue. 

Date Assigned • Date the issue was assigned to the Owner 

Planned • Requi red resolution date for the issue. 

Resolution Date 

Actual • Date the issue was reso lved 

Resolution Date 

Date Closed • Date the issue was closed in the issue log 

Risk Log# • Risk rea lized that resulted in the issue 

Issue log# • Related issue 
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Issue Management Information 

Item Description 

Decision Log# • Decision needed to support issue resolution 

Change Control • Change Request supporting issue resolution 

Log# 

Notes • Any other information relevant to t he risk 

Table 14: Issue Management Information 

Once the issue has been forma lly documented, it is assigned to an owner for development of an 

appropriate resolution plan. Other items that are addressed as part of issue resolution include 

the following: 

• The impact on schedules and costs will be estimated for each solution and any 
recommendations made for a solution will be documented in the issue tracking log. 

• Recommendations wi ll be reviewed at progress meetings and Change Request Forms 
created if SBA authorization is required. 

• If change control is required, then t he issue will be submitted for background 
information as part of the Change Control process. 

• If the issue can be resolved without impacting contractua l obligations, then the NTT 
DATA Project Manager wi ll sign-off the issue tracking log. 

• If no action is taken this fact must be clearly indicated in the issue tracking log. 

• If an issue cannot be resolved, it must be escalated to through the approved project 
governance structure for resolution. 

• If an issue has a high severity or will adversely impact activities on or near the critical 
path, then the issue wi ll automatica lly be esca lated to the next level of project 

governance. 

The project team will leverage the Project Log Workbook Template provide by the Division of 
State Technology. The project Issue Log is available on the project repository and is also an 
attachment to the Project deliverable. 

Project Deliverables and Milestone Completion 

The SBA and NTT DATA wi ll mutually define, agree upon, and document detai led acceptance 
criteria for del iverables in advance of work beginning on each deliverable. 

The project schedule incorporates a single review cycle (specifica lly: submit, review, cure, and 

accept). As part of th is review process, the SBA will return one consolidated set of comments (if 
any) to the NTT DATA team. Second reviews, if necessary, will on ly consider defects and 
comments raised during the first review. Any changes to this review process and timeline will 
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be defined during project initiation and accounted for in the project plan, so long as the project 
schedule is not affected by the changes. 

 

Deliverable Review Team 
 

For each deliverable, NTT DATA will develop a Deliverable Expectation Document (DED) using 
an NTT DATA provided template for review and approval by the SBA. The DED will contain the 
following sections to facilitate review: 

 

• Introduction and Purpose 

• Review Roles 

• Deliverable Format 

• Deliverable Content 

• DED Attachments 

• Deliverable Approval Process 

 
Deliverable Acceptance Criteria 

 

NTT DATA will develop proposed deliverable acceptance criteria for SBA review using a 
combination of common quality standards that apply to each deliverable, with detailed and 
specific acceptance criteria applying to the individual deliverable. Deliverable acceptance 
criteria will be compiled into a DED for review and approval by the SBA. NTT DATA will work 
with the SBA to schedule DED review meetings if appropriate with stakeholders included who 
will participate in the deliverable review. In addition to listing the acceptance criteria, the DED 
will provide the deliverable format, description of content for each deliverable section, and the 
roles and responsibilities of the participants in the deliverable review process. 

 
Deliverable Review and Approval Process 

 

NTT DATA will provide a template for the purpose of capturing deliverable reviewer comments 
during the review process. Upon submission of each deliverable to the SBA by NTT DATA, the 
SBA will engage the appropriate review team to perform a review of the deliverable. Unless 
otherwise mutually agreed, the SBA will have five business days to review the deliverable and 
return consolidated feedback to the NTT DATA team, followed by three business days for the 
NTT DATA team to cure deficiencies based on the acceptance criteria and resubmit the 
deliverable, followed by a three business day period for the SBA to review the corrected 
deliverable and accept if all acceptance criteria are met. 

 

NTT DATA will support the SBA deliverable review process and be available to answer questions 
that arise during the review process. Reviewers will identify and document in the provided 
comment template specific and actionable feedback for each acceptance criteria not met and 
provide their completed comments to the SBA Project Manager. The SBA will verify reviewer 
comments are within scope for the deliverable and consolidate comments to remove duplicates 
before providing to the NTT DATA team. NTT DATA will review and document a response to 
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each unique comment and resubmit the corrected deliverable to the SBA for review and 
acceptance if all criteria are met. If acceptance criteria have not been met after the first cure 
period, NTT DATA will have another three business days to cure and respond to comments, 
followed by another three-business day review and acceptance period for the SBA. If a 
deliverable requires more than one review cycle in order to meet approved acceptance criteria, 
an issue will be realized and tracked on the project issue log, to determine the root cause and 
resolution strategy. 

 

6. Implementation Timeline Estimate 

Provide an estimate of the implementation timeline. Describe in detail what personnel and 
expertise will be expected from the SBA during the project. 

 

The high-level timeline based on the information known today is depicted below: 

Figure 9: Implementation Timeline Estimate 

 
SBA Personnel Participation 

 

In addition to the SBA project manager and the 1.5 SBA PeopleSoft technical FTEs dedicated to 
the project, there will be some time commitment from SBA identified Subject Matter Experts in 
the following activities: 

• Requirements Development Workshops 

• Design Review 

• User Acceptance Testing 

• End-user Training 

 
7. Litigation 

Describe any litigation relating to the business or other activities of your company which 
either began within the last two years or which began earlier and is still ongoing or has been 
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threatened but is not currently pending. Indicate whether your company in general or specific 
officers or principals, in particular, has or have been sued or threatened to be sued within the 
time frame set forth above. 

 
NTT DATA, Inc. (however, not its specific officers or principals) has, in the past two (2) years, 
been involved in routine contract and employment actions (e.g., non-public personnel claims), 
in the ordinary course of business, which did not have material impact on NTT DATA, Inc.’s 
ability to provide services. 

 
8. Liability Coverage 

Describe the levels of coverage for errors and omissions insurance and/or professional 
liability insurance your company carries. List the insurance carriers, insurance type, and 
coverage amounts. 

 

Please see Certificate of Insurance statement on the following page. 
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9. Conflict of Interest 

Explain in detail any potential for conflict of interest that would be created if your company 
provided services for the SBA. Include any activities of affiliated, subsidiary or parent 
organizations as well as other client relationships that might inhibit services to the SBA. 
Please disclose any business relationships and/or financial arrangements with any 
compliance system provider or investment manager that currently provides, or might be 
eligible to provide, compliance or investment management services to the SBA. 

 
Upon investigation, NTT DATA is not aware of any potential for conflict of interest that would 
be created if it provided services for the SBA, including, without limitation, any activities of 
affiliated, subsidiary or parent organizations as well as other client relationships that might 
inhibit services to the SBA. To its knowledge, NTT DATA does not have any business 
relationships and/or financial arrangements that would create a conflict with any compliance 
system provider or investment manager that currently provides, or might be eligible to provide, 
compliance or investment management services to the SBA. 

 
10. Policies and Training 

Answer whether your company has policies addressing the following subjects and whether 
related periodic training is required of employees: 

 

Yes, NTT DATA has adopted a written Global Code of Business Conduct which sets forth legal 
and ethical standards of conduct for NTT DATA employees and includes details regarding: 

 
a) Ethics, 
b) Harassment, 
c) Diversity/Inclusion, 
d) Information Security, 
e) Conflicts of Interest, and 
f) Privacy. 

 

Every NTT DATA employee is required to complete a mandatory training on the Global Code of 
Business Conduct within the first thirty (30) days of employment with NTT DATA and annually 
thereafter. 

 
B. Affirmations 

1. The selected Vendor must accept and enter into a written services contract with the SBA that 
amends the State of Florida Information Technology Staff Augmentation Services Contract, 
#80101507-SA-15-01 to include the specific scope of work and SBA specific terms and 
conditions, including a Data Security Addendum (Appendix A of this RFQ). The selected vendor 
also will be required to execute the SBA’s Systems Use Agreement, attached hereto as 
Appendix B. 

NTT• aTa 



State of Florida | State Board of Administration 
NTT DATA’s Proposal for PeopleSoft Consulting Services 

© 2020 NTT DATA, Inc. | October 9, 2020 75 
CONFIDENTIAL 

We have marked NTT DATA’s client references, biographies and personnel names as confidential to protect personally identifiable 
information, such as contact information and other details. 

 

 

2. Pursuant to Chapter 119, Florida Statutes, the Florida Public Records Law, proposals 
submitted in response to this RFQ are public records and must be made available for inspection 
in accordance with the provisions of Chapter 119, unless an exemption is applicable. 

 
3. The contract will not include binding arbitration provisions, such as those typically found in 
Alternative Dispute Resolution Procedures. 

 

4. The contract will not include exculpatory clauses absolving the Vendor from liability arising 
from its actions. Additionally, the contract will not include provisions wherein the SBA 
indemnifies the Vendor. 

 
5. If Vendor does not agree to any terms specified within this Section 3.B., Affirmations, 
including the Data Security Addendum (Appendix A) and Systems Use Agreement (Appendix B), 
Vendor shall specifically identify proposed changes or submit a red-line addendum containing 
all proposed changes with Vendor’s Quote. Terms and conditions will be finalized in the 
contract negotiation phase. 

 

6. The Vendor must agree to provide the services as detailed in the Scope of Services, as well as 
agree to all requirements as stated in the RFQ. 

 
7. Consistent with the Florida Transparency in Contracting Initiative, the SBA posts certain 
operational Agreements on its website, and this Agreement will be one of the agreements 
posted. The Vendor hereby agrees that the SBA is authorized to post this Agreement (including 
any amendments or addenda hereto) and a description of the content of the Agreement 
(including any amendments or addenda hereto) on the SBA’s website. 

 
8. The Vendor’s key professionals and the organization must disclose any current, potential, or 
perceived conflicts of interest with the staff of the SBA or the members of its Board of Trustees. 

 
9. The Vendor must have been in business for a minimum of three years providing required 
services and/or related services. 

 
The Vendor hereby agrees to abide by all conditions of this RFQ and certifies that all information 
provided in this response is true and correct, that I am authorized to sign this response for the 
Vendor, and that I am authorized to bind the Vendor to all commitments made in its response. 

 

 

Authorized Signature (Manual) 
 

 

Name and Title (Typed) 
 

 

Date (Typed) 

NTT• aTa 
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